Josh Migliardi

Greenwich, CT  |  joshuamigliardi@gmail.com  |  203-496-7931  |  joshmigliardi.com  |  linkedin.com/in/joshmigliardi
Strategy & Operations Leader | Driving AUM Growth, Scaling Infrastructure & AI-Enabled Decision-Making

Strategy & operations leader with experience building and scaling analytics, reporting, and operational infrastructure across hedge fund and institutional investment platforms. Proven track record of driving AUM growth, improving efficiency, and enabling executive decision-making through data and scalable systems. Experience spans sales strategy, reporting infrastructure, and firmwide operations, with a focus on modernizing investment platforms through automation and the application of AI to improve workflow efficiency, data structuring, and organizational productivity.

CORE CAPABILITIES

Strategy & Operations • Project & Program Leadership • Enterprise Workflow Automation • Data & Analytics Infrastructure • Executive Reporting • Process Optimization • Sales Strategy & Distribution • AI & Automation
EMPLOYMENT
K2 Advisors LLC – A Franklin Templeton Investments company, Stamford, CT

Jun 2014 - Present



$10.5B Global Hedge Fund Advisor ($13.5B at peak)

Vice President, Strategy, Analytics & AI




Jul 2018 – Present


(Previously: Assistant Vice President, Strategy & Analytics; Manager, Marketing Analytics)

· Built and scaled firmwide analytics and reporting infrastructure enabling sales, investment, and executive decision-making across retail and institutional products  

· Developed data-driven sales strategies and campaigns driving $1.5B in AUM growth (+12%) through asset raising and retention initiatives  

· Led development and delivery of executive reporting across revenue, performance, and AUM, enabling senior leadership decision-making and strategic planning; led offshore development and business analyst teams and owned project budgets within fiscal targets
· Designed and maintained scalable reporting systems and dashboards, improving visibility, efficiency, and consistency across the organization  

· Drove automation and process improvements to reduce manual reporting and improve operational efficiency
· Designed and deployed AI-driven applications to automate workflows across operational due diligence, investment research, and reporting functions, improving efficiency and reducing manual effort

· Led internal AI adoption initiatives, training teams on enterprise GPT tools and developing custom AI agents to enhance productivity across investment, research, and operations teams
· Established data governance standards, improving data quality across reporting and analytics
· Led initiatives to modernize reporting infrastructure, applying AI and automation to improve data structuring, workflow efficiency, and reporting consistency
· Oversaw firmwide marketing materials process and served as sole supervisory principal (Series 24) across multiple affiliates, approving 2,000+ client materials annually  


Senior Analyst, Client Relations





Jun 2014 – Jul 2018
· Built and implemented sales analytics framework improving visibility into distribution activity and supporting more targeted sales strategy, operational efficiency, and asset raising initiatives
· Led RFP/DDQ process across clients, consultants, and distribution partners, establishing centralized infrastructure and serving as the firmwide point of coordination for deliverables, AUM data, and standardized responses  

· Led production and management of marketing materials for separately managed accounts and commingled funds, ensuring alignment with compliance standards and firm messaging  

· Authored market, product, and underlying manager commentary for client communications and reporting  

· Partnered cross-functionally with Portfolio Management, Research, Risk, Operations, and Legal/Compliance to translate investment insights into client-facing deliverables  

Kenmar Olympia LLC – A GEMS Advisors company, New York, NY

Nov 2008 – Jun 2014






$1.5B Managed Futures/Commodities Multi-Manager ($4.5B at peak)
Senior Analyst, Product Specialist





Apr 2012 – Jun 2014
· Led U.S. Investor Services function, overseeing subscriptions, redemptions, and transfers in coordination with Registrar and Transfer Agent for managed futures products  
· Supported client servicing and asset raising across thousands of investors and hundreds of financial advisors, spanning retail and institutional channels  
· Oversaw U.S. sales desk operations, partnering with distribution teams to drive capital raising and maintain client relationships across multiple asset classes  
· Led development and production of marketing materials, including client reports, presentations, DDQs, RFPs, and market commentary  
· Provided cross-functional leadership across Compliance, Legal, and Fund Administration, including regulatory inquiries, marketing review, and fund documentation updates  
Analyst, Research & Portfolio Construction




Nov 2008 – Apr 2012
· Supported investment decision-making through manager research, due diligence, and ongoing monitoring across hedge funds and CTAs
· Contributed to portfolio construction and strategy development for multi-manager products, including both hypothetical and live portfolios

· Developed and applied quantitative and qualitative analysis across a database of 30,000+ funds, providing insights to Investment Committee, Research, and Risk teams

· Drove analytical support for business development initiatives, including RFPs and capital raising efforts

· Partnered cross-functionally with Investment, Risk, Legal, and Sales teams to translate data into actionable insights and client-facing materials


LICENSE & CERTIFICATION

General Securities Principal License (Series 24)




Oct 2018 (active)
National Commodity Futures Representative License (Series 3)


Mar 2012 (active)
General Securities Representative License (Series 7)




Aug 2011 (active)
Uniform Securities Agent State Law License (Series 63)



Oct 2011 (expired)
EDUCATION
Bryant University, Smithfield, RI




Bachelor of Science in Business Administration, Finance
Minor: Legal Studies
May 2008
RELEVANT APPLICATIONS & TECHNOLOGIES
Data & Analytics: Python, SQL, Power BI, Tableau, MicroStrategy, Microsoft Office (Advanced Excel)
Investment Management Systems: Bloomberg, FactSet, Morningstar Direct, AlternativeSoft, Vidrio, PerTrac

AI & Process Automation: OpenAI (ChatGPT, API), Anthropic Claude, xAI Grok, Prompt Engineering
Development & Infrastructure: Visual Studio Code, GitHub, Supabase, REST APIs
